North Fork Community Development Council
Minutes of Board Meeting — July 27, 2015

5:30 p.m. at the North Fork CDC Conference Room at the Mill Site

. Call to Order: The July 27" meeting of the North Fork CDC was called to order by Vice President Sandy
Chaille at 5:35 p.m. Present: Sandy Chaille, Roz Thrapp, Dean Osewage, Gayle Fain, Barbara Colliander,
Tom Burdette, Chris Salaar, Ryan Schutlte, Maryan McGovran. A quorum was present. Guests: Elissa
Brown, Mary Proper, John Reed.

. Additions to the Agenda: Items added under water and facilities

. Approval of the Agenda: Roz Thrapp moved, Dean Osekavage seconded, to approve the agenda.

Motion carried.

. Public Comment:

None

. Approval of Minutes of June 22, 2015 Regular Board Meeting: Dean Osekavage moved, Tom Burdette
seconded, to approve minutes. Motion carried.

. Treasurer’s Report: Mary Proper prepared the financial report. Sandy reviewed the report. The General
Account has $25,936.18. Brownfield Savings has $29,979.64. Water Savings has $6,950.46. EDA Grant
Savings has $15,761.76. Property Owners Association has $7,698.49. Gayle Fain moved, Tom Burdette
seconded, to accept the financial report. Motion carried. It was noted that we have not been paid for the
last fire (space and water use), but the reimbursement is in process.

. Corresponding Secretary/Membership Report: Roz Thrapp had nothing new to report.

. Discussion and Action Items

a. Old Business

1.

ii.

1il.

Caretaker responsibilities—Cal Fire and USFS have taken over immediate needs for their
site. The Willow fire has brought hundreds of firefighters. We are providing more parking
areas for fire personnel.

Bio-energy project/grant/contest: Log deck was approved and PG&E has delivered 7
loads of logs. Marc Mandel is taking the some of big ones (if possible). No more logs will
be accepted until we have a plan for accepting the logs. Elissa Brown is working with Tad
Mason, who will present a proposal at our August meeting. North Fork Community
Power can prioritize the “donors”. Two pieces of equipment are needed to process wood
for the bio-energy plant: a crane to move the logs and a chipper/grinder. The bio-energy
site is being prepared in September.

EDA grant/planning committee report: The grant is running into a road block re
meetings, but we’ll request an extension from the EDA. There are 3 or 4 culverts that
need to be cleaned up, before we can get the drainage plan approved. We need to apply for
a permit to clean out the culverts. They are in a protected waterway. The approximate
cost is about $1000 for one permit and $1500 for the other. Dean Osekavage moved,
Ryan Schulte seconded that we apply for the two permits at a cost not to exceed
$3000 (funds coming from the Homeowners Association), to clean out the culverts.



Motion carried. Tom Burdette will talk to the USFS to get a crew to clean them out.
John Reed will take the lead on the applications for the permits.

iv.Facilities maintenance: Tom Burdette reported that there is an issue about our property
line. We lost some acres in the transfer of property. The missing “triangle” in the
northwest corner is no longer on our deeded land. John Reed will advise us on the
ownership. It appears to be a heavy archaeological site (American Indians). The USFS is
doing a lot of work; using a lot of water and looking for more parking. Tom Burdette is
coordinating with them. Keith will grade the bio-mass energy site. Fred, the plumbing
consultant, is working on the float system in the water tank.

v. Mill Property (Homeowners) Association: See financial report.

vi. Allright Recycling—update: They are out of the bio-mass energy space! Cars are
gone; stuff is going.

vii.  Lease agreement with Jeff Cooke for parking and storage area on Mill Site: The
agreed rent for the space was $200/month. The lease was signed and Jeft Cook is using
area designated.

viii. BRLF-designation of funds to savings: Tom Burdette moved, Roz Thrapp
seconded to designate $1000 for the BRLF fund. Motion carried.

1X. Committee Reports:

1. Real Estate—including offices for rent: One office left for rent.
2. Planning—see above
3. History Group/CDC: No report from them.

b. New Business

1. Approval of resolution making the CDC the “Leverage lender” in the New Market Tax
Credit: John Reed presented the proposal for the CDC to be a leverage lender in the New
Market Tax Credit. John Reed presented the proposal for the CDC to be a leverage lender
in the New Market Tax Credit. Tom Burdette moved, Ryan Schulte seconded, to make
the CDC a leverage lender in the new market tax credit. Motion carried.

ii. Approval of the lease to North Fork Power Company LLC: The CDC would essentially
“rent” the whole property, not just the bio-mass property. There are safety clauses to
ensure that we would not lose the property. Tom Burdette moved, Roz Thrapp
seconded, to authorize the CDC to enter into this lease agreement as John Reed
presented tonight. Motion carried.

1ii. Emergency permit request—drainage: See above.

9. Organizational Reports (if time): September 19 is CEF Casino Night at Bandit Town; August 8 is Classic
Car and Street Fair in downtown North Fork; September 12 is My Tri at Millers Landing; October 24 is
Women'’s Club Chili Cookoff at Bandit Town.

10. Adjournment: The meeting was adjourned at 8:05 p.m.

Reminder: The next CDC meeting will be on Monday, August 24, 2015 at 5:30 pm at the North Fork
CDC Conference Room at the Mill Site.
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