North Fork Community Development Council
Agenda of Board Meeting — September 24, 2012
5:30 p.m. at the North Fork CDC Conference Room at the Mill Site

Call to Order: The meeting was called to order at 5:30 p.m. by the President, Dan Rosenberg. Present were:
Members: Scott Marsh, Sandy Chaille, Diann Miller, Barbara Colliander, Dan Rosenberg, Rich
McQuone, Tom Burdette, Janet Wheeler and Julie Konno.

Guests: Connie Popelish, Gina Clugston, Mike Nolen, Don Grove and Michael Olwyler.
. Pledge of Allegiance: The Pledge of Allegiance was said.
. Additions to the Agenda: Tom Burdette added an item for the North Fork History group (see 8.b.xi).

. Approval of the Agenda: Sandy Chaille moved, Diann Miller seconded to approve the agenda. Motion
carried.

. Public Comment: None

. Approval of Minutes of July, 2012 Regular Board Meeting (No quorum at the August meeting): Diann
Miller moved, Tom Burdette seconded, to approve minutes. Motion carried, with one abstention.

. Treasurer’s Report: The Treasurer’s report was emailed to members on September 16, 2012. The balance in

the general account is $2,310.83. The balance in the savings account is 19,509.76. Petty cash is $36.76.
Total is $21, 857.37. There is $2,370 in the security deposit account. Income for the month was $3,885
rents. Expenses were $4,822.34

Dan Rosenberg announced that Odell is moving out of his building at the end of October. That space will be
available for rent.

Signs issue - Mike Nolan. He needs some signs.

. Discussion and Action Items

a. Old Business

i. NF Downtown Redevelopment Initiative—Scott Marsh: Scott Marsh reported about the
parking and rezoning the downtown area. The county is working on the parking lot and
handicapped parking area. Also, the Chamber will open a resource center for the
businesses and tourism interests downtown. The next initiative is to get a bank. The
survey results indicated strong interest in a bank. The Chamber is also taking an inventory
of the buildings in town.

ii. Updating Leases: Kirsten Englund is still working with Mark Mandel and Don
Loewenberg for leases.

iii. Water testing/system inspections: Chuck Thrapp said that there is water testing this week.
We have passed the “flow” and “pressure” tests with the Department of Health.
Exception: the tank.

iv.  BRLF—designation of funds to savings: There are a lot of bills this month. Tom
Burdette moved, Rich McQuone seconded, to put $500 in savings. Motion carried.

v. Caretaker Update: Don Bollinger has been working per his contract and keeping track of
hours. Sandy will give him a list of board members and tenants (for emergency purposes).

vi. Fire station/site infrastructure (note item under new business): They are starting the
structure; permits all set. Ponderosa is putting in the telephone (at no cost for
installation). PG & E are doing their installations.



Vil.
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IX.

XI.
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Water system—ypermit and user fees: Permit is OK. Planning committee will suggest the
user fees for water for our tenants. We need to finalize these fees and a
land/community/management fee for tenants. One question is when do we start these
fees?

CDC sign—update on making the sign more visible: John Kifer will redo the lettering.

Electric car charging station: It is installed and working!

Proof of insurance and license for serving of alcohol on Sept. 22 artist’s reception: The

CDC received the license. Don Grove reported that the Gallery Gala went well!

Paragliding: Our attorney has not reviewed this proposal for legalities. The person

interested in this activity will give us $300 for the legal fees. He will take care of

insurance.

Committee Reports:

1. Real Estate:

2. Planning: Tom Burdette reported on the meeting from last Monday; topics were water
user fees; Mark’s interest in purchasing his lot; parcel map and lot line adjustment; the
Brownsfield loan or expansion. The county has given us a promissory note that is
questionable, so it is being sent to the attorney.

3. Mural Graffiti removal: Sandy gave an update on lighting & anti-graffiti coating at the
North Fork market. There are more supplies available. Tom Burdette asked Steve
Sims to put together a parts list for the improved lighting.

4. Report results of email votes (4): Dan Rosenberg reported that the results of the email
votes: All four of the following were approved by unanimous vote via Internet:

e Should we send the BRLF documents (2 of them) to the attorney for review? This
will involve a couple of hours of his time and a few hundred dollars.

e Should we send the DTSC Covenant letter to the attorney for review? This will
involve a couple of hours of his time and a few hundred dollars.

e Should we ask the attorney to review the proposal from Craig Miller to take off
and land his paraglider at the mill site? The fees will be paid by Mr. Miller.

e Should the CDC donate $100 to the North Fork Economic Forum Event being
hosted by the Chamber of Commerce?

b. New Business

L
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Brownfields Loan Documents: These will be sent to the attorney for review.

Approval of CA Rural Water Association membership: We no longer need to be a
member.

Request for CDC to pay for water testing fee for new fire station--$750: Marianne
Mcgovran will see if the tribe can pay it. Janet Wheeler moved, Diann Miller
seconded, to pay the $750. Motion carried.

Finance/fundraising: We have not done fundraising for a long time. Ideas and people are
welcome. Scott Marsh volunteered to head up this effort and see if there is a big ticket
item to raffle off.

Election of board member to Executive Committee: The by-laws allows an executive
committee, which would be able to make some decisions. There is an option for a board
member to be added to the Executive Committee. Julie Konno volunteered. Sandy
moved, Diann seconded the motion to add Julie Konno to the Executive Committee.
Motion carried.

Naming of new road in front of fire station and TANF building: Do we want to have a
contest? Yes. We could put this in the Buzz Saw and on the ours and the North Fork web
site. Dan Rosenberg will set up a “vote” survey. Tom Burdette moved, Julie Konno
seconded, that we have a contest to name the two new roads (besides HANCOCK),
and the contest is on-line with a gift certificate prize. Motion carried. The board will



choose a panel to pick the winner. Also, the HANCOCK sign needs to be installed. Tom
Burdette will check on that task.

vii. Lights in board room, hallway, & office area: An electrician needs to look at the lights
and replace them. Dan Rosenberg will call Don Loewenberg. The outlets need to be
covered. Janet Wheeler will get these.

viii. Time change for beginning of board meetings/length of meetings: There was a general
consensus to leave the meeting at 5:30 p.m.

ix. Budget line item for maintenance: There is no budget for the organization. Tom
Burdette moved, Sandy Chaille seconded to form a budget committee. Motion
carried. Dan Rosenberg appointed Marianne McGovran (treasurer), Mary Proper and
Volney Dunavan (bookkeepers), and Barb Colliander to be members of the budget
committee. They will present a “hind sight” 2012 budget and a 2013 budget.

x. Insurance policy renewal: It is the same premium as last year. Sandy Chaille moved,
Tom Burdette seconded to approve payment of the insurance premium. Motion
carried. Dan Rosenberg will check with the insurance agent to see what dates are covered
by what payment.

xi. North Fork History Committee: An update of the History Committee was given by Tom
Burdette. They are ready for an agreement between the History Committee and the CDC.
This group would identify the legal/liability issues and plans for the history site. Dan
Rosenberg, Rich McQuone, Scott Marsh, and 3 from the history group will form the
group. Tom Burdette moved, Sandy Chaille seconded to form a sub-committee to
work on this. Motion carried.

9. Organizational Reports (if time)
10. Adjournment: The meeting was adjourned at 7:35 p.m.

Reminder: The next CDC meeting will be Monday, October 22,2012 at 5:30 pm at the North Fork CDC
Conference Room at the Mill Site.



