North Fork Community Development Council
Minutes of Regular Board Meeting - November 22", 2021

Call to Order: The November meeting of the NF CDC Board was called to order by President Dan
Rosenberg at 5:30 p.m. Members present: Dan Rosenberg, Bill Dodge, Mary Dodge, Sandy
Chaille, Barbara Colliander, Michael Olwyler, Wade Wheeler, Matt Henderson, Maryann Welton,
Cathey Thornberg, Christina McDonald. A quorum was present. Guests: Donna Henderson,
Connie Popelish.

Additions to the Agenda: Dan Rosenberg added sale of lots 13, 14, 15 to Kimber and Outlot B

. Approval of the Agenda: Sandy Chaille moved, Maryann Welton seconded, to approve the

agenda. Motion carried.

Public Comment: None

Approval of Minutes of October 25™, 2021 Regular Board Meeting: Sandy Chaille moved,
Maryann Welton seconded, to approve the minutes of the October 25™ meeting. Motion
carried.

Financial Reports: October, 2021: Donna Henderson and Sandy Chaille were available to answer
questions. The balance in the CDC account on October 31* is $29,056.03. The balance in the POA
account on October 31* is $12,566.11. There was discussion on those companies that are in arrears.
Sandy Chaille and Donna Henderson will send out letters. Sandy Chaille moved, Wade Wheeler
seconded to accept the financial reports. Motion carried.

Corresponding Secretary/Membership Report: None

. Discussion and Action Items

A. Old Business - Updates
a. Biomass plant — construction and financial update: Wade Wheeler reported that the
contractovers will be mobilized in December as $2.5 million has been released.

b. Lot 19 Sale: progress towards closing; debris piles and fencing removal: Wade
Wheeler reported that the fence has been removed. Marc Mandel has contracted with a
company to remove the debris piles at no charge. Thus, we will not sign a contract with
Kimber to do this. Closing for Lot 19 (Miracle Forest Products) is imminent.

c. Lot 15 cleanup — barrels: There are 12 barrels with unknown contents. We need a price
from someone to remove them. There may be oil in them....or it may be hazardous
waste. Bill Dodge will talk with his construction contact, to get advice on what to do,
so that we are not held liable, if it is hazardous waste.

d. Lot line adjustments, easement for tribal property: Christina reported that she and
Wade Wheeler will meet with Paul Irwin after they work with their engineering firm on
the location of an office building. They will work out the lot line adjustments. On a
similar note, the lot line adjustment for Lots 16 and 17 will go to the county board
tomorrow.
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e. Facilities/maintenance: new handyman/fix-it person — Kenny Quigley: Kenny Quigley
is willing to be our maintenance person for one visit a month at $50 per visit, with a
comprehensive list of actions he will take (contract with list available from Wade
Wheeler). Maryann Welton moved, Wade Wheeler seconded to contract with
Kenny Quigley for $50 per visit at one visit per month. Motion carried. The rat
patrol was added to the maintenance list.

f. Membership dues: No new news.

g. History Park grants: Wade Wheeler announced the grants that now total $10,000. The
visitor center is working on more possible grants for the history park, which is part of
the community park (Lot 11, about 3+ acres). A plan is prepared by the NF History
Group. Wade Wheeler announced that the NF Boosters are willing to take over the
responsibility for the grant administration and the ownership of the park. Wade
Wheeler moved, Bill Dodge seconded for the NF CDC to transfer the property
(Lot 11) to the NF Boosters, for the sole purpose of creating a community park.
Motion carried. The Boosters intend to partner with the NF History Group and other
organizations, including the CDC, to develop this area. They will be responsible for the
taxes and other fees for this property. The NF CDC will work out transfer details.

h. Contract with Kimber to remove debris piles: Not happening.
1. Kenny Quigley maintenance agreement: Done

B. New Business
a. POA Articles of Incorporation — lawyer needed: Dan Rosenberg is getting in touch
with several lawyers, to help us with this legal action.

b. Bill Dodge is going to step down from the CDC board: Bill Dodge is leaving the board.
The group was sorry to hear this and accepted his resignation sadly.

c. Sale of Lots 13, 14, 15 to Kimber: Kimber wants to buy these lots with a new proposal
of $150,000 purchase price, $50,000 down and $100,000 note over 10 years. There was
no interest in a counter offer. The CDC’s original request was $150,000 purchase,
$100,000 down, and $50,000 note with a 5 year balloon payment. Sandy Chaille
moved, Wade Wheeler seconded that we stand by our original offer. Motion
carried.

9. Organizational reports: Michael Olwyler reported that the signage for the mill site and the History
Group’s interpretive signs is nearing completion and the History Group will install them.
December 18 is the North Fork tree lighting. December 22 is a Christmas basket food giveaway at
Grace Church.

10. Adjournment: The meeting was adjourned. No meeting in December. Next meeting is January
24th at 5:30 p.m. Virtual or in person to be determined.

Submitted by
Barbara Colliander, Secretary



