North Fork Community Development Council
Minutes of Regular Board Meeting — 5:30 p.m., August 23, 2021

Call to Order: The NF CDC Board Meeting was called to order by the Vice President, Bill
Dodge at 6:00 p.m. Maryanne Welton was thanked for setting up the zoom meeting. Present:
Bill Dodge, Mary Dodge, Sandy Chaille, Maryanne Welton, Wade Wheeler, Barbara Colliander,
Christina McDonald. A quorum was present. There were no guests present.

Additions to the Agenda: None.

. Approval of the Agenda: Sandy Chaille moved, Maryanne Welton seconded, to approve the
agenda. Motion carried.

Public Comment: None.

. Approval of Minutes of July 26, 2021 Regular Board Meeting: Maryanne Welton moved,
Sandy Chaille seconded, to approve the minutes of the July 26™ meeting, as posted on the
website. Motion carried.

. Financial Reports: July, 2021: The July financial reports will be presented at the September
meeting.

Corresponding Secretary/Membership Report: None

. Discussion and Action Items

A. Old Business - Updates
a. Biomass plant — construction and financial update: Wade Wheeler reported that
the construction is continuing, and they are working on what they are able to do.
There is no new news financially. We are waiting for a completed audit.

b. Lot 19 and Outlot B Sale progress towards closing: Lot 19 sale is moving
forward, the crushed asphalt road was put in, but then moved to a corrected road
line. A note for future road construction: We should insist on asphalt, to be
consistent with the other roads. Also, we should involve Paul Irwin with the
Tribe, as a POA consultant. Regarding Outlot B: a company is really interested
but there is a lease and sublease for the property, held by NFCP. We want them to
pay the POA, taxes and lease payments, or they can default the lease. Bill Dodge
will talk with Dan Rosenberg about this.

c. Lot line adjustments, easement for tribal property: Lot line adjustments are
moving forward. Wade Wheeler will talk with Paul Irwin regarding the easement

for the trail.

d. Lot 15 cleanup: Wade Wheeler reported that this is almost done.



e. Facilities/maintenance: new handyman/fix-it person: We are looking for a
handyman to replace Steve Sims (who wants to retire). Donna Henderson is
pulling together a list, with suggestions from the Tribe. It was noted that the
property is in desperate need of weed whacking! Mary Dodge knows of a young
man, who might be able to do this. Sandy Chaille moved, Wade Wheeler
seconded, to hire someone to weed whack. Motion carried. Mary Dodge will
check with her suggested person.

f. Collection of membership dues: Donna Henderson is taking care of this.

g. Firewise Community grant applications: There was a quick discussion on the
request that we serve as the fiscal agent for Firewise Community grants. It was
felt that we simply cannot take on any more responsibilities than we already have.
Maryanne Welton moved, Wade Wheeler seconded, that we decline this
request to be a fiscal agent. Motion carried.

h. Main Entrance sign — POA input: No action to date. It was suggested that we
wait until the POA is formally set up. Barbara Colliander reminded the group
that the sign is not as important as the fact that we have no name for the site; no
brand or name to use for advertising. (Example: North Fork Business, History
and Cultural Park. This decision was tabled.

B. New Business
a. CDC Cleanup Day: Wade Wheeler is working on this.

b. Consideration of Donna Henderson as check signer: It was noted that we only
have two check signers and two are required on checks. When one signer is out
of town, there is a wait for check to be signed. It was agreed by the group that
Donna Henderson be added as a check signer. Wade Wheeler moved,
Maryanne Welson seconded, to authorize these check signers for the NF
CDC: Carolyn Chaille, Mary Proper, Donna Henderson. Motion carried.
They will go to the bank and complete the necessary paperwork.

c. Confirm September time frame for meeting in person at CDC building: There
was groip consensus that the board continue to meet via zoom meetings through
October.

d. Asphalt grindings on road to Lot 19 by tribal easement: See discussion above.

e. Water system, site drainage issues: No new news.

8. Organizational reports
9. Adjournment; The meeting was adjourned at 7:20 p.m.
Submitted by Barbara Colliander, Secretary

Reminder: Next scheduled meeting will be Monday, September 27th at 5:30 p.m. via zoom.



