North Fork Community Development Council
Minutes of Board Meeting — January 22, 2018
North Fork CDC Conference Room at the Mill Site

Call to Order: The January 22™ meeting of the North Fork CDC was called to order by
President Dan Rosenberg at 5:30 p.m.. Present were: Sandy Chaille, Barbara Colliander,
Mary Proper, Tom Burdette, Gary Walker, Wade Wheeler, Taylor Olney, Dan Rosenberg,
Chris Salazar, Maryanne Welton, Ryan Schulte, Claudia vanDerBergh. Guests: Lisa Clark,
Paul Irwin, Dee Salazar, Connie Popelish, Michael Olwyler, David Olney. A quorum was
present.

. Additions to the Agenda: We moved the water systems to the end of the old business.

. Approval of the Agenda: Wade Wheeler moved, Mary Proper seconded to approve the
agenda. Motion carried.

. Public Comment: Dee Salazar of the NF Chamber of Commerce updated the board on the
activities of the NF Chamber and the broader consortium of Chambers (Chamber Alliance).
Examples are new signs. They are applying for a grant from the California Main Street
Alliance. We can provide support and information from our community survey. Lisa
announced that she is part owner for the new Slims Café. There is a free workshop on grant
writing (flyer distributed).

. Approval of Minutes of December 18, 2017 Regular Board Meeting: Sandy Chaille moved,
Wade Wheeler seconded, to approve the December 18th board minutes, as posted on
line. Motion carried.

. Financial Report : Wade Wheeler will put the December treasurer’s report in an email and on
line. Members were asked to review and let Wade know if they have any questions. No

motion was made at this time.

Corresponding Secretary/Membership Report: None

. Discussion and Action Items

a. Old Business

1. Facilities maintenance: The fire extinguishers will be checked.
Tom has no added information.
1l. xii. Water System/combining with MD8
1. Water Extension—update: Tom reported that the extension is
completed, with an added 360 feet. We are over halfway to where we
need to be.
iv. Well—update: The well is fixed. There are no leaks. There is

water coming out, because it is an artisian well.



v. Abandoned Trailer and money owed to CDC: The container is still
there, and Casey has not taken it. We will send him a rent bill next month;
it needs to be removed. Wade Wheeler will research the process to get the
container off the property.

vi. Biomass Plant—update: Ryan reported that PG&E is delaying the
power purchase agreement. He indicated that we are considering
applying for a bond issue, where the NF Community Power will borrow
$11 million. This will be paid back over 20 years. This is contingent on
the PG&E power purchase agreement. Tad Mason supported the CDC on
our bid for the power purchase agreement. The generator is in Oakhurst.
The gasifier is on a ship somewhere....we hope. We also need to stay on
top of the “supply” of the forest products. There is a draft of a Master
Forest Stewardship Agreement. The RC and D is negotiating a new
5-year contract for the log deck. A chipper is in the works as well.

vii. Tribal land sale: Paul Irwin said we need a couple conditions for
closing the escrow. They just want to meet the county standards. For
the water system, we need the interim water agreement. The county
will approve/issue that, as long as we agree to the MDA. We
anticipate closing escrow mid-March.

viii. Intercity Action: No update.

ix.  Electrical work in office building: Done! The new lights are
wonderful! Chris Salazar installed them and will put a timer on the
outdoor bright lights. Idea for NFCP: “Electricity grows on trees”

x.  Budget for 2018: Wade Wheeler indicated that a tenant is in arrears,
and should be asked to vacate. Also, for the monthly reports, Wade is
streamlining them to make them user friendly. The budget will be
ready in February.

xi.  New Tenants: There is a request for a lease/purchase agreement for
the property on which the grease shed is located. A lot line
adjustment is needed. Billy Goat Construction is the company, that
wants this property. The tribe has the right of first refusal, effective
upon entering escrow.

xii.  Water system: Tom Burdette reported and requested a decision on the
water system. The county says that we must have a “consolidated” system
(compound, mill site, schools, trailer park). This will be included in the
overall MD8A system. Tom Burdette moved, Mary Proper seconded:
Be it resolved, that the CDC agrees to enter into negotiations to
become part of a consolidated water system with MDS8A. Motion
carried. Vote: 10 in favor; 1 opposed.

b. New Business
1. Reimbursement for office improvement: Ryan has submitted a request
for reimbursement for his office improvements. He spent $682.97. His rent is
$175 per month. Sandy moved, wade seconded, to credit him with 3 months of
rent. Motion carried.



ii. Annual Meeting: The annual meeting was set for March 26™ at the Mono
Tribe’s Community Center (Gary will ask for availability). Start meeting at 5:30
p.m. Adjourn at 7:00 and followed by a CDC Board Meeting. The Women’s
Club will be asked to provide a light supper. Budget for meal is $400. Agenda:
focus on CDC and its tenants. Barbara Colliander offered to prepare a CDC
“annual report” for this meeting.

9. Organizational Reports (if time): February 10 is Valentines Day Dinner Dance. NFVFD
Auxiliary is partnering with the county for a new engine (smaller and able to be driven by
all of the firefighters. Christina at the Mono Tribe is holding the Earth Day event. Tom
Burdette moved, Sandy Chaille seconded, that the CDC cooperate with the Mono
Tribe to host the Earth Day event, and to include them on the insurance policy.
Motion carried.

10. Adjournment: The meeting was adjourned at 7:55 p.m. p.m.

Reminder: The next regular CDC board meeting will be on February 26, 2018 at 5:30 pm
at the North Fork CDC Conference Room at the Mill Site.



