North Fork Community Development Council
Minutes of Board Meeting — November 23, 2015
5:30 p.m. at the North Fork CDC Conference Room at the Mill Site

. Call to Order: The CDC board meeting was called to order by President Dan Rosenberg at 5:40 p.m. Present
were: Sandy Chaille, Tom Burdette, Ryan Schulte, Mary Proper, Gary W Walker, Barbara Colliander, Dan
Rosenberg. A quorum was present. Guests: Connie Popelish, Michael Olwyler, Elissa Brown, Dave Martin.

. Additions to the Agenda: None

. Approval of the Agenda: Sandy Chaille moved, Tom Burdette seconded to approve the agenda. Motion
carried.

Public Comment: Gary Walker reported that the community totem pole is the responsibility of the Rancheria
of Mono Indians; they are restoring it and will return it to it’s place at the junction of Road 225 and Road
274.

. Approval of Minutes of September 28, 2015 Regular Board Meetings Tom Burdette moved, Ryan Schulte
seconded, to approve the minutes of the September 28, 2015 CDC board meeting. Motion carried.
There were only notes from the October meeting, as a quorum was not present.

. Report of two email votes since last board meeting: Tom Burdette moved, Sandy Chaille seconded, to
complete the installation of concrete riprap at the washout above Crossroads Lumber at a cost not to
exceed $1000 (one-thousand dollars). Motion carried. Tom reported that this has been done. Dan sent an
email on November 13, 2015, for a vote. Resolution: The CDC Board hereby authorizes Tom Burdette
to formalize a contract between the CDC property owners association and Keith Horton to complete
Pitcher Creek drainage repairs, not to exceed $5000 (five thousand dollars). Motion carried. Tom
reported that this has been done.

. Treasurer’s Report: Mary Proper answered questions about the November financial report. The balance in
the general account is $43,749.43. The other balances: Brownfield savings is $33,983.65; Property Owners
account is 18,068.20; EDA grant savings is $22,199.01. We received the $14,418.00 payment from the USFS
for the Willow fire. Sandy Chaille moved, Tom Burdette seconded, to accept the treasurer’s report.
Motion carried.

. Corresponding Secretary/Membership Report: None

. Discussion and Action Items

a. Old Business

i. Caretaker responsibilities—update: Donny is working on cleaning drains.

ii. Bio-energy project/grant: The new market tax credit is still waiting to be approved
(anticipate early December). Chase Bank has communicated with Dan regarding next
steps. It is a complicated system and process. Ground breaking will be in the next two or
three months.



iii. EDA grant/planning committee report: The planning committee met last week. The
supervisor’s have approved the parcel map of the Planned Development District with 2
plans (A and B). This will be recorded in the next 60 days. All of the required
engineering documents (road, water, drainage, sewage) have been submitted.

iv. Facilities maintenance: Tom reported that water meter for the well has arrived; Fred will
install and we can now monitor the water usage.

a. Site volunteer update: Tom reported that the person worked 3+ hours and has not
come back.

b. Log deck update/possible lease to Marc Mandel: The area next to Marc’s property
may be leased to him to use as a log sorting area. The lease amount will be
$200/month.

c. Landslide repair update: This has been done.

v. Allright Recycling—update: Dean Osegavage met with Keith Horton. Keith has 60 days
to get his stuff into the smaller area, thus making room for the bio-mass energy plant and

storage.
vi. Permits for drainage: This is done.
Vii. Timber management plan—new proposal: Elissa Brown discussed a proposal for

setting up a log deck. 3 million dead trees in the Sierra National Forest as of today.
County and state disaster designation for the area has been announced. Elissa A plot of
9-10 acres is proposed for a log deck. 5 year lease would be needed to outlast the
infestation damage. Capital improvements would need to be made. There are operational
costs; these can be covered by tipping fees. And there are equipment costs; this can be
provided by Cal-Fire. Mary Proper moved, Gary Walker seconded, to for the CDC
Board to approve a conceptual lease agreement to develop a log deck for managing
timber. Motion carried. The lease provisions are delineated at the end of these minutes.
FEMA brants are now available for cutting down and removing trees on private property.
viii.  Forest Service payment: We received it.
ix. Toxic substances—final closure: Done.
x. Report regarding new bookkeeper: We are still looking for someone to replace Mary as
bookkeeper. Claybourne staff was suggested as a resource.
xi. BRLF-designation of funds to savings: Tom Burdette moved, Sandy Chaille seconded,
to designate $1000 to the Brownfield Savings Account. Motion carried.
xii. Committee Reports:
a. Real Estate—including offices for rent: All the offices are rented. Ryan
Schulte is taking the one vacant one. There was discussion on the delivery of
mail to the mill site. Currently, this is not done; a tenant must have a PO box at
the post office or a box in the “gang unit” on Douglas Ranger Station Road.
2. Planning—See above
3. History Group/CDC: None

b. New Business
1. Determination of date of next CDC board meeting: Planning committee meeting will be
January 18. CDC meeting on January 25th
ii. The Tribe is building a new building and they need fill. There is an area on our property, that
they can get some dirt from. We can barter: You get dirt and agree to put the fire station under
the Property Owners Association. No motion needed. Consensus.



10. Organizational Reports (if time): None.
11. Adjournment Sandy moved adjournment. Meeting adjourned at 7:30 p.m.

Reminder: The next CDC meeting will be on January 25th at 5:30 pm at the North Fork CDC
Conference Room at the Mill Site.

The conceptual lease provisions for the log deck will include:

The purpose of the lease is to operate a log deck for bug-killed trees from the eastern Madera County
area.

The North Fork Log Deck (NFLD) will lease 9-10 acres for a log deck operation. These acres would be
located in an area appropriate for log truck access.

The lease will be for a period of 5 years with an option to renew for 1-year periods if both parties agree.

The lease is contingent on obtaining grants for the capital improvements. If grants are not obtained
within 9 months, the lease will be voided with no payments due.

Lease payments will be $900/month. Lease payments will be deferred until the log deck is operational
and accepting logs. If the log deck does not become operational within 12 months the lease will be
voided with no penalties to the Leasee.

The following will be required before accepting any logs:
o Log handling equipment (log loader)
Security fence and gate
Security cameras
Signage
Fire-flow capacity as required by county Fire Marshall
o Liability insurance in the amount of §  TBD .
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The NFLD will provide a bond sufficient to remove all logs and restore the site to pre-log deck
conditions after the lease is terminated.

The NFLD is required to have a staff person available to provide access and supervise all on-site
operations and activities.
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