Minutes of the Regular Meeting
of the Board of Directors of the North Fork Community Development Council
Monday, July 28, 2008 at 5:30 p.m. in the NFCDC conference room

(all votes are unanimous unless otherwise indicated)

The meeting was called to order at 5:50 by Vice President Sandy Chaille. The Pledge of
Allegiance was recited. Present were President Dan Rosenberg and Treasurer Kirsten
Englund as well as Board members Gerrit Allen and Mary Proper. Also Grant
Administrator Jill Mross, Consultant Steve Christianson and Recorder Volney Dunavan.
Guests were Tom Burdette, Joanne Griffith and Demesheo Wilson representing LVI
Facility Services, Inc. in Hayward. Secretary Joanne Freemire and Board member

Cathey Thornburg arrived shortly after the meeting began.

The agenda was approved following moving item 10.1 (Approval of contractor for kilns)
to immediately follow public comment and to put 8.A.3 (RFP for site consultant position)
into closed session. In the absence of the secretary, Sandy read the public comment

statement. There was no public comment.

The bids for asbestos abatement demolition had been reviewed. There were positive

comments from both Gerrit and Dan.

At the Board’s request, Demeshio gave a brief synopsis of LVI. They were the first
responder at the World Trade Center. There were letters of support for LVI including

from a Certified Asbestos Contractor

It was moved, seconded and carried to award the asbestos abatement demolition
contract to LVI pending negotiation of the contract. The work would start in August and

be completed in eight weeks, prior to the rainy season. The contract is for $470,089.



Jill gave a report on the status of the grants. There was major discussion regarding

having a demolition manager as has been recommended. Jill will research the purpose
of that person and the skills needed. The thought was that it was probably similar to an
owner’s representative. The matter will continue to a closed session which will be held

at another time.

Jill presented a comprehensive written report on the 240 grant, the Brownfields

Revolving Loan fund agreement, and the EPA kiln asbestos grant (copy attached)

Steve gave a lengthy report on the 250 Potable Water grant. Several weeks ago there
was a Stop Work notice. He has been working with Supervisor Wheeler and a call came
in late today from Wheeler and it sounds as it everything is resolved. Steve is hoping

the contractor will be back in the morning..

Provost and Pritchard has been involved with a small adjustment which will lower the
cost. The trench goes to Crossroads where it ties in at a four way intersection and then

goes right another 300 ft. The pipe is still 10 inches.

There will be a slight interruption of potable water at Crossroads. This is because we
are selling a small amount of water again to the contractor for Ponderosa Telephone.
Dan had given them permission to get water as they had done last year. Outback was
charging $75 for 4000 gallons and they are paying us $80. That will help pay the electric
bill for these warm months. Anyway, Steve reported that they opened the wrong valve
and the system flooded. Dan suggested that we fill them up or they can pull the water
from Crossroads. They shouldn’t touch the valves. There is no way they can draw off

the potable water tank because of the pressure.

Gerrit queried if there would be water for LVI. They will be about 800 feet away and

have 250 gallon containers they can fill and transport to site. With the telemetry and



control system, it is hard to say how long it will take until the new water system goes on

line. Steve felt certainly there would be water four weeks from now.

Gerrit spoke of Madera County’s new proposed location for the fire station which will be
up front toward Peckinpah Ridge. They will be paying for water to go up to the new

station. Cal Fire is having some serious concerns about that location.

It was m/s/c that the minutes of the special meeting of June 20, the regular meeting of

June 23 and the special meeting of July 14 be approved with the following corrections:

June 20:

 Paragraph 7, bottom of page 1: Tim Snyder and Jeff Wolpert will be at the Tuesday
meeting with Steve Christianson, Kirsten Englund and Rebecca Lane.

« Same paragraph, top of page 2: Joanne asked for information on the funding for the
proposed infrastructure.

June 23:

» Grant Administrator report, page 1 bullet 2: the contract was for the water system

* Page 2 Old Business 8.A.1: Dan, Jill, Sandy and Steve Christianson went down to
Madera.

» Same point 8.A.1: Steve Christianson and Steve Cook met with Ray Beach,
Supervisor Wheeler and Jill Gardner.

* Point 8.A.3: Dan reported on the Planning Committee and the two parallel tracks
regarding long range plans for the CDC.

* New Business point 8B1: There were no abstentions; the vote was unanimous.
July 14:

» Page 1, one line paragraph 5: Kirsten and Steve Cook were elected to the

Management Board.



In giving the Treasurer’s Report, Mary indicated that the bank account was dwindling.
Also, the electric bill jumped up because of the air conditioner. We are still having

trouble getting into Quickbooks.

It was m/s/c to accept the Treasurer’s Report.

Discussion and Action Items: Old Business

8A1 Dan updated everyone on the Planning committee. It has met three times and has
worked hard to really hone in on the direction the committee needs to go in order to
advise the board on a direction to go. The Committee believes the next logical action is
to identify all the steps from here to a final subdivision of the property. This includes
really figuring out where we are right now including all filings that have been done, the
decisions made by the County Supervisors, etc. It would be really productive to have
experts come in to advise us. The committee has not spent a lot of time on suggested
updates of the master plan as members believe an update of where we are is more

important at this time.

8.A.2 The Management Board has not met due to conflicting schedules and vacations.

8.A.3 Moved to Closed Session

8.A.4 Steve gave background on the Crossroads Lumber fire suppression system. The
compressor had been turned off, probably to lower the power bill since the power is paid
for by Crossroads. It needs to be repaired which will give a working system. Steve
requested a second bid to repair the system, and would ask the bid to be presented in a
cleaner form to have it ready for vote at the next Board meeting. If this was done right
away, it would give Crossroads a working system. When the repairs are done, the

system would be functioning but not monitored until that portion is ready.



It was m/s/c that the Executive Committee be empowered to approve a contract to
repair

the fire suppression system at Crossroads Lumber, based on Steve getting a second
quote not to

exceed $4,460.

8.A.5 Steve explained that the staking of the roads and the subdivision process moving
forward is Phase 2 of the project. This will also help identify drainage and grading, and
Tim Snyder can identify rough culverts, etc. Steve asked that at least proposed Phase |
be staked. By identifying and staking out the roads, we can move to Phase 2. Jill said it
could be done under Grant 240 but not under Grant 250. Where we are bringing the
water down to the four way intersection, it doesn’t align. Tom Burdette suggested that
this investment now might well prevent future problems. Should LVI accidentally move

some of the stakes, they easily can be replaced.

8.A.6 Approval for preliminary submission of the subdivision map to Madera County was
strongly urged by Steve. We have a great deal of flexibility in the First Phase, but
submission of the document does put Madera County on the clock. It also will test the
waiver of subdivision fees. The Engineer Steve saw yesterday did not anticipate any
downside other than fees. We can downsize and change boundary lines but we cannot

increase the number of lots from what we submit.

It was m/s/c to submit the subdivision map to Madera County.

8.A.7 Approval for design of Phase 3 of the water systems as well as changes to Phase
2 of the water system (as requested by Madera County) was also urged by Steve.
There will be a $3,500 increase which will include the revision of Phase 2 and the plans
for Phase 3. We would be adding 100 ft of pipe and changing the location both of which
will save $23,750 down the line.



This would be paid for from Grant 250. Jill requested copies of all invoices as she has to
submit them to HUD.
The original meeting with the County was both productive and positive; we are in

partnership with the County. The permits were to be drawn by the contractor.

It was m/s/c to approve the design of Phase 3 of the water system and to adopt
changes to

Phase 2 that were suggested by Madera County, not to exceed $3,500.

8.A.8 Kiln project fencing is to be done by LVI, the signage is ours although they also
will need to provide certain specific signage. It was requested that the signs face both

ways as kids come in from the Rec Center swimming hole.

Tom Burdette agreed to work with the CDC on a fundraiser using bricks rescued from
the kiln demolition. Joanne hoped we could stockpile anything that might be
salvageable, away from the debris. It will be in the contract that LVI will ‘surgically cut
out’ anything they can, for us to use as a fundraiser. A “Historic Arts Committee” will be

set up and meet over the next few weeks. Joanne will be on it.

The LVI contract will need to be considered prior to the next reqular Board meeting. Dan
suggested appointing a group to work with Jill as needed with the special Board
meeting to approve no later than next Wednesday. It was agreed the full Board would
meet on August 5 at 5:30. Sandy will be sending a single item agenda. Bob Doty will
review the contract prior to the meeting. There was money in the 240 Grant to cover
this. As a courtesy, Jill will send a copy to Janice Delaney. Prior to the special meeting,

Joanne will meet with Steve at 5 p.m. for a field trip to review the area.

It was m/s/c that Robert Doty be asked to review the kiln asbestos abatement contract

prior to our special meeting on August 5.



8.A.9 We do not need to have signed contracts to encumber the $49,000 remaining in
Grant 240. No motion is needed; Jill will draw down as she can as soon as she can.
She is working closely with HUD to get it all figures out. She does feel awkward going to
HUD but while the OMBA122 is great, it doesn’t answer these types of questions.
November 9 is five weeks after the fiscal year close, and HUD will be in the
reconciliation process. We need to meet and make a decision about anything that is

pending.

New Business:

8.B.1 Steve talked to the Odells over a month ago and the trailer is still here. After

Joanne gets back from her backpacking trip, she will write a letter to them.

8.B.2 The grease shed door won't close; it was damaged during the last Mono Wind. It
needs to be repaired as that is where the tractor is stored. We don’t want to put a lot of
money into it as it will not be permanent. One possibility would be if the front door
works, nail the back door shut. In the interest of time, Dan and Steve will come to a

solution. Up to $400 can be authorized.

8.B.3 Steve would like us to register the North Fork Mill Site Water System with both
Madera County and the state. He believes that registering will allow us to address any
problem. For example, we were ok on the level of arsenic but then the regulations
changed, lowering the approved level. We now are just above that new level.
Registering will also allow us to apply for grants and loans. We would keep it as a
private system. Steve is in favor of us maintaining ownership as he believes it will be a
valuable asset. The pre-application period is July 1 through September 2. As far as
Steve can see, there is no associated cost other than developing the TMF (Technical,
Managerial and Financial report). Right now the Board does not have enough

information to vote on this. Steve will work with Jill to get a budget together for all the



costs to finish that phase. Jill will email HUD to see if it can be spent under Grant 250.
There is a chance for year-end funding from HUD or the Regional Water Quality Board

has grants available. Volney will get Sioux DuBois’ contact information to Steve.

8.B.4 Jill requested approval for submission of a CDBG (Community Development
Block Grant) application which needs to be ready for a luncheon tomorrow. There is
$70,000 which probably will go partially for North Fork and partially for Oakhurst. The

funds will be released in January.

It was m/s/c that Jill be instructed to go forward with the grant application.

8.B.5 Jill met with Amber Adams from Quad Knopf in Visalia. She was able to help,
gratis, with some of the CDBG information. Michael Knopf of that firm came and looked
over everything done by the CDC to date. He surmised, correctly, that a lot of wonderful
folks on the Board through the years have put together a lot of valuable reports only
nothing matches and nothing was systematically done. Taking their cues from the
Planning Committee and what the present Board has articulated that we want to see,
they have put together a proposal, the scope of which would be to put together a Critical
Path Analysis for the CDC.

This would involve two major steps:

1. With their expertise as engineers and developers, they will read every single report
and plan we have. They will perform a record search to see which documents have
been submitted at either the state or county level. They will determine things like which
motions from the Board of Supervisors have been implemented and which have not;
what EIRs (Environmental Impact Reports) have been filed; what is our zoning, etc.

2. With their development experience, they will set out a critical path, all the steps we
need to accomplish prior to subdivision and the selling of lots. Some things have been

done, some have been partially done and some haven’t been done at all.



This will help us see the light at the end of the tunnel but also will be a reality check.
There will be a chart with all the steps necessary to complete the project. We can then
start developing costs and identifying grants as they come up including potential end of
fiscal year HUD monies. Further, if we cannot accomplish our goal, we will have the
information to present to the County and say we need more help. This can be funded

from the 240 grant.

It was unanimously voted to move forward with a consultant to provide this scope of
work. Project shall be according to the project description in the Quad Knopf proposal.
There would be two phases with a time frame of three weeks for both phases to be
accomplished. The Executive Committee was empowered to engage in a contract for
this, not to exceed $9,000 and not to be longer than three weeks. Jill will send out an
RFQ to Quad Knopf, Provost and Pritchard, and Jones and Snyder tomorrow,

requesting a response by Friday.

8.B.6 Steve will put another bulb in the flag pole light. Rich said he would look at it.

There being no further business, following a brief recess the body moved to closed

session at 8:30 p.m.

The Board returned to open session at 10:12 p.m. The following transpired:

It was m/s/c to give Jill the prerogative to decide what documents are to be copied for
the Picayune Rancheria attorney.

Judi Lawrence will do the copying. Volney will pick up two cases of paper.

It was m/s/c to set Steve’s consulting hours as not to exceed 20 per week for the period

August 4 through August 15.

There was no action on the lease agreements.



Volney announced that David Richards would be leaving the Sierra Star and the new
Editor will be Elizabeth Gabriel.

There being no further business to come before the Board, it adjourned at 10:15 p.m.

Respectfully submitted,

Volney Dunavan, Recorder



